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Agenda

• Introduction

• EPO Grants overview

• Year in Review

• Questions
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Introduction
 Kathy Peterson | Interim Public Health Director

 Brianne Chappell McGovern | EMT-Paramedic
Emergency Preparedness Manager (EPO)
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Team EPO

Margee

Immunization
Coordinator

Pan-Flu

Leah

Fiscal & Technical
Specialist

Pan-Flu & PHEP

Bri

EPO Manager

Pan-flu, PHEP, HPP

Caryn

PH Officer/MHOAC

HPP | HCC Clinical
Advisor

Kathy Peterson

Interim Public Health
Director

PH director is usually
funded in PHEP

Not Funded by EPO, but an integral part is Stephanie Butters
Public Health Fiscal and Administrative Officer • Public Health



What makes up
Emergency
Preparedness
Office

Let’s dive in
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EPO=ESF 8
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EPO is a combo of 3 grants awarded from CDPH

PHEP
Public Health
Emergency

Preparedness

HPP Pan-Flu
Pandemic/ InfluenzaHospital Preparedness

Program
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PHEP
Public Health Emergency Preparedness



Hospital
Preparedness

Program
(HPP)
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Pan-Flu
Pandemic
&
Influenza
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Traditional Timeline

Q1 Q2 Q3 Q4

Jul Aug Sep NovOct Dec Jan Feb Mar Apr May Jun

Planning & Funding
• HPP Funding requests
• Workplans & Budgets
• MYTEP (multi-year

training & exercise
plan)

Creating Plans & Drills
• Redundant comms drill #1
• SWMHE (statewide medical

health exercise)
• Flu Vaccines/practicing

MCM (medical counter
measures

Testing Plan/ Training
• MYR- Mid Year Reports
• EPTW- Emergency

Preparedness Training
Workshop

• Plans revisions

Training & Reporting
• MRSE- Medical Response

Surge Exercise (CST)
• Redundant Comms Drill #2
• Year End Reports
• Next FY workplans & budgets



2/6/2023 Annual Review 12

EPO Mono PH

Brianne Chappell-McGovern

Bchappell-mcgovern@mono.ca.gov

775.815.5008
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